
For more information
Email remotework@mccs.me.edu

sign up now
Visit https://form.jotform.com/232483484843161 to sign up 
today.

leading remote and hybrid work supervision 
fundamentals
Discover the ultimate toolkit designed exclusively for frontline 
supervisors and leaders! Dive into the dynamic realm of 
remote and hybrid work management, where you’ll learn the 
skills of seamless onboarding, individual empowerment, team 
synchronization, and supercharged communication strategies. 
Equip yourself to not only lead but to nurture teams, ensuring 
their well-being, boosting productivity, and igniting efficiency 
like never before. We’ll delve into strategies that promote 
a robust organization culture and craft an environment of 
psychological safety, belonging, and empowerment within 
your team that is proven to elevate performance. 
1 hour | Self-paced

This program is provided in partnership with the Harold Alfond Center for 
the Advancement of Maine’s Workforce, which offers short-term training 
through Maine’s community colleges, to upskill and strengthen Maine’s 
workforce.  

leading remote and hybrid teams
supervision fundamentals

Workforce 
and 
professional 
development

Learn how to lead effective and 
productive remote and hybrid teams

no-cost for Mainers through June 2024

offered at no-cost to Maine 
residents through December 2024!

remote and hybrid work foundations
This course goes beyond the basics, offering you the keys 
to understanding remote and hybrid work dynamics, 
organizational brilliance, and a holistic approach to well-
being in a virtual world.  Explore the risks and rewards that 
remote work brings and thrive in your approach to remote 
and hybrid work.  Remote and Hybrid Work Foundations is the 
co-requisite for Leading Remote and Hybrid Work Supervision 
Fundamentals.
1 hour | Self-paced
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